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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

June 15, 2016 

5:00 P.M. Closed Session Meeting 

6:00 P.M. Public Hearing & Regular Meeting 

 
 

 

 

Trustees Present:  Chairman Chris Johnson, Secretary/Treasurer Brian Patrick, Trustee Bill Eisele 

and Trustee Ronny Lynch. 

 

Trustees Absent: Vice Chairman Denise Pierini. 

 

Staff Present: General Manager John Lufrano and Administrative Assistant Brooke Thompson.  

 

Others Present: District Labor Law Attorney Charlie Cockerill. 

 
 
5:00 P.M. 
 
1. Call to Order: 

 Chairman Johnson called the meeting to order at 5:01 P.M. Chairman Johnson requested that 

 Cell Phones and Pagers be turned off for recording purposes. 

 
2. Closed Session 

 Discussion only regarding possible amendments to the Collective Bargaining 

 Agreement with the International Union of Operating Engineers Stationary Local 39, 

 AFL-CIO. 

 

3. Adjourn Closed Session: 

 The closed session adjourned at 5:33 P.M. 

 

The public was invited into the Regular meeting at 6:00 P.M. 

 

Others Present: District Attorney Chuck Zumpft, District Engineer Tim Russell and Resident Dale  

Morlan. 

  

6:00P.M. - Regular Meeting 
 

4. Call to Order 

Chairman Johnson called the Regular meeting to order at 6:00 P.M. Chairman Johnson 

 requested that all cell phones and pagers be turned off for recording purposes.  

 

5. Pledge of Allegiance: Led by Secretary/Treasurer Brian Patrick. 
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6. Approval of Agenda - Chairman 

 

Chairman Johnson suggested that item 12 be removed from the agenda as it is important that the  

entire Board be present for this discussion.  

 

Trustee Lynch motioned to approve the agenda with item 12 removed and tabled until next month.  

Secretary/Treasurer Patrick seconded. Motion carried 4-0. Ayes by Chairman Johnson,  

Secretary/Treasurer Patrick, Trustee Lynch and Trustee Eisele. Vice Chairman Pierini was absent  

from the meeting. 

 

7.  Public Interest Comment: none 

 

8.  Discussion and possible action to approve a renewal proposal from Nevada Public 

 Agency Insurance Pool (POOL) and approval for payment from fiscal year 2016-2017 

 funds. Jim Norton stated that he always enjoys coming to our meetings and generally 

 speaking he has never had bad news to deliver, this year he has nothing but good news  to 

 deliver as you will see. Jim stated that they are starting on year 30 with the Nevada Public 

 Agency Pool, they now how 119 members which is almost 100% of those eligible in the 

 State. The Pool has a grant program for loss control and safety items. The latest  numbers 

 he has is about $278,000 they have given to various district's. Jim stated that he knows the 

 District got a grant a few years ago for some safety issues, he just wanted to let John and the 

 Board  know that they still do these grants. Jim stated that he has been fortunate enough to 

 work for the Pool for 22 years. Jim stated that having spent all of his adult life in the 

 insurance industry he can tell you that he has represented a lot of good companies and a lot 

 of bad companies. Jim stated that the Pool is by far the most efficient and innovative group 

 he has ever seen. Jim stated that the good news is that the pollution policy is now included in 

 the package renewal instead of it being a separate policy, that saves Indian Hills $7,734 this 

 year. Jim stated that the other thing the Pool is able to provide is a level of normal from year 

 to year, it is consistent. They very seldom see any huge increases in their premiums. Jim 

 stated that this year was totally flat however Indian Hills had a 10% decrease, probably 

 because our loss ratio in the last four years has been zero. Which reflects your commitment 

 to loss control  and safety, it is that simple. Jim stated that our premium went from $58,562 

 to $52,750 for  another savings of $5,812 so this year the District has over $15,00 in savings 

 from last year, that is directly contributed to longevity and good work from everybody 

 involved. Jim stated that it is a pleasure to continue being a part of this.  

 

 Trustee Lynch stated that we need insurance and it has been good so far. 

 Trustee Eisele stated that he likes that we do not have an increase. 

 

Public Comment: none 

 

Trustee Lynch motioned to approve a renewal proposal from Nevada Public Agency Insurance Pool 

(POOL) and approval for payment from fiscal year 2016-2017 funds. Secretary/Treasurer Patrick 

seconded. Motion carried 4-0. Ayes by Chairman Johnson, Secretary/Treasurer Patrick, Trustee 

Eisele and Trustee Lynch. Vice Chairman Pierini was absent from the meeting. 

 

9. Discussion and possible action regarding "flushable" personal wipes clogging the 

sewer system. General Manager John Lufrano stated that at the last meeting we had a 

resident who brought this up during public comment. John stated that the resident said he 

will hand deliver something like a brochure to every resident, John questioned him that 
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night. The Board asked that we bring this back, so here it is. General Manager John Lufrano 

stated that on page 15 is the article we put in the newsletter and articles that we pulled off 

line discussing the national epidemic. John stated that we have grinders on our pumps that 

do a decent job. Lift station three, we had issues where the pumps were plugged up from 

these wipes. John stated that he doesn't know what more to do in terms of education.  

 Chairman Johnson stated that he wishes we could do something, like just increase their bill 

$200 and when they starting calling say just kidding but if you keep throwing flushable 

wipes in the toilet this could happen, stop doing it.  

 General Manager John Lufrano stated that we just replaced a pump for $19,000 not because 

of the wipes but we know they are very expensive. Lift station three has two pumps and lift 

station four has two pumps. He does not know what we else we can do, but it is a problem. 

 Trustee Eisele stated that we send it out, I don’t know what else we can do.  

 Secretary/Treasurer Patrick stated can we put it in bigger letters and just no wipes in the 

pipes not all this other stuff. Just put no wipes in the pipes, every month in the newsletter.  

 Chairman Johnson stated on that note just one time put a message on the bill that we are 

announcing a rate hike of $30 per month and say not really but this can happen if we keep 

putting wipes in the pipes and we have to replace them. Please help us get the word out. But 

the first line to get their attention is a rate increase. 

 Secretary/Treasurer Patrick stated well in a few months we are going to be increasing their 

rates by 5% so he does not think that is wise.  

 Chairman Johnson stated we just need something to catch their attention. 

 General Manager John Lufrano stated no wipes in the pipes is good and then we can explain 

that there will potentially be a rate increase if this continues. We will not eliminate all but 

we can reduce the number. John stated that we have reduced it. The pumps have not been 

clogged with a huge clump in a while.  

 Trustee Lynch stated instead of pipes can we put no wipes in toilet.  

 Chairman Johnson stated it does not flow as well. 

 Secretary/Treasurer Patrick stated no wipes in the toilet pipes.  

 

Public Comment: none 

 

 The Board did not take any action on this item but gave staff direction of what to do. 

 

10. Discussion and possible action to approve amendment to the District's Water Use   

 Restriction Ordinance No. 001. General Manager John Lufrano stated as we have been 

doing updates on our ordinances and policies this is just another one of those updates. As 

you can see this was originally adopted in 1999 so we are behind the times. Mr. Zumpft has 

gone through and done his word smithing.  

 

 Trustee Lynch asked if Chuck went through this. General Manager John Lufrano stated yes 

he did. Trustee Lynch stated then he is fine with it.  

 

Public Comment: none 

 

Secretary/Treasurer Patrick motioned to approve amendments to the District's Water Use 

Restriction Ordinance No. 001. Trustee Eisele seconded. Motion carried 4-0. Ayes by Chairman 

Johnson, Secretary/Treasurer Patrick, Trustee Eisele and Trustee Lynch. Vice Chairman Pierini 

was absent from the meeting. 
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11. Discussion and possible action to approve amendments to the District's Cross 

Connection Control Ordinance 99-01. General Manager John Lufrano stated again 

updating hasn’t been done since 1999 and Chuck did some more word smithing. Matt is our 

certified backflow tester, so we have a tester on staff. We started a cross connection control 

program which was nonexistent and now it is being done yearly like it should be. We have 

made huge improvements. 

 Trustee Eisele asked when we have a contractor come in and take water out of a fire hydrant 

do they use a backflow device. General Manager John Lufrano stated no they have a meter 

put in that the guys read and an air gap, they don’t need a backflow if they have an air gap 

on the truck they are using. 

 

Public comment: none  

 

Secretary/Treasurer Patrick motioned to approve amendments to the District's Cross Connection  

Control Ordinance 99-01. Trustee Eisele seconded. Motion carried 4-0. Ayes by Chairman 

Johnson, Secretary/Treasurer Patrick, Trustee Eisele and Trustee Lynch. Vice Chairman Pierini 

was absent from the meeting. 

 

12.   Discussion and possible action to amend Resolution 2009R-02 the Board Norms and 

 Procedures. 

 

Public comment: none 

 

This item was removed from the agenda and will be brought back at the July meeting. 

  

13. Reports to the Board: 

a. General Manager Report 

General Manager John Lufrano reviewed his report with the Board. John 

stated that our summer kick off party is this Saturday, of course we have the 

typical BBQ, DJ and added some fun games for kids and adults. It will go 

from 11-2. John stated that he believes Ronny and Bill will assist in cooking. 

John stated that he spent five hours at the planning commission meeting, they 

were hearing the Sunridge development, which was the last agenda item. The 

planning commission approved the development with the stipulation to 

remove the timeshare component, one resident wrote a letter discussing the  

impact to South Sunridge drive and the ability to provide water. The 

commission asked the owners what their intent is at first they said a blend of 

homeowners' and timeshares. There were a few residents there opposing the 

time shares. John stated that he spoke regarding water and that there is no 

issue with us providing water. John stated that we are buying far less water 

from the Town of Minden than what was first projected originally so we are 

nowhere near our cap. John stated that he did reiterate the Board's desire to 

make this an HOA and a private road. That went forth as they will either 

discuss blending with a current HOA or create their own. Discussion about 

the club house was positive and the 12 overnight units was fine. They will be 

moving forward with the next step. 

General Manager John Lufrano stated that Charlie touched on the phase two 

assessment that pool pact did for us. It looked into our personnel policy and 

making sure the language was current and coincided with the union contract.  

One thing they did state was that the General Manager's job description 
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needs to be updated. Pool pact has job descriptions that we use to help with 

ours.  

Parks is going full swing with parks, the wind is hindering our weed 

spraying.  

 

       1.  Water 

      General Manager John Lufrano reviewed the Water report with the 

    Board.  

2. Wastewater 

General Manager John Lufrano reviewed the Wastewater report with 

the Board. John stated that we cameraed the sewer lines and they are 

in unbelievably good condition. They found one manhole they didn't 

know existed. They also found couple sections that went from a 12 

inch pipe to a 10 inch and back to a 12 inch pipe, not entirely sure 

why but it answered a couple other questions that we have dealt with 

for a few years.  

Trustee Eisele asked how long of a section is the 10 inch pipe. 

John stated it was two lengths from manhole to manhole, about 300 

feet total. John stated that one section of pipe on Vista Grande above 

Tourmaline the top of pipe was damaged at one point. It looks like a 

repair was done at one time and that repair looks questionable. It 

looks like they cut a piece of a pvc pipe and laid it on top. It is not an 

issue in terms of flow but we may go back and skin that section of 

pipe.  

Secretary/Treasurer Patrick asked if we need to do that. 

General Manager John Lufrano stated we don’t but there are some 

roots that are starting to protrude so we may want to consider doing 

that to prevent those roots from becoming a problem. It is about 190 

feet from the closest manhole. It is holding, its at the top of the pipe. 

Secretary/Treasurer Patrick asked how close it is to where we will be 

starting our new paving. General Manager John Lufrano stated it is 

underneath what we did, the first paving job. They did some 

investigation to see if that contractor hit the pipe and covered it up. 

It is nowhere near a new service so they did not hit it, it has been 

there for some time. It is holding, it was a great success on the oldest 

pipe we have in the district.  

 

b. District Accountant Report 

General Manager John Lufrano reviewed the District Accountant report with 

the Board.  

c. Engineer Report 

District Engineer Tim Russell stated that he has nothing major to report. Tim 

apologized for his lack of golfing skills. He has been cleaning up some odds 

and ends with John other than that it was a quiet month. 

Secretary/Treasurer Patrick when do we start looking at the next section of 

street. General Manager John Lufrano stated in late summer early fall.  

Trustee Eisele asked how the restroom in North Park is going. General 

Manager John Lufrano stated good he talked to the manufacturer and asked 

if there has been any changes to that model. He needs to sit down with Tim 

but they are moving on it.  
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Trustee Eisele asked how the new pump station is working. General Manager 

John Lufrano stated that it is working great.  

John stated that he had hoped to bring back the water agreement between the 

County and Minden. The County and Minden are really butting heads right 

now on a few issues. John stated that just today he heard from the County 

Manager and they will all meet in early July to discuss this.  

Secretary/Treasurer Patrick asked how it looks. 

General Manager John Lufrano stated not bad about what we budgeted. 

There are some stumbling blocks, we don’t understand and are questioning a 

lot of things that Minden is doing. We will get through it. Fortunately the 

County is the big stickler with everything on this. 

 

d. Attorney Report 

     District Attorney Chuck Zumpft stated that it has been a quiet month unless 

     you have questions he has nothing to report. 

 

Public comment: none 

 

14. Discussion and possible action to approve Draft Minutes from the May 18, 2016 

 Board Meeting. 

 

Secretary/Treasurer Patrick motioned to approve Draft Minutes from the May 18, 2016 Board 

Meeting. Trustee Eisele seconded. Motion carried 4-0. Ayes by Chairman Johnson, 

Secretary/Treasurer Patrick, Trustee Eisele and Trustee Lynch. Vice Chairman Pierini was absent 

from the meeting. 

 

15. Chairman and Trustees Reports, Correspondence 

  Trustee Lynch stated that he wanted to thank Brooke from saving him, she called me the    

  last day the report to the State was due.  

 

16. Adjournment 

 

Trustee Eisele motioned to adjourn the meeting. Secretary/Treasurer Patrick seconded. Motion 

carried 4-0. Ayes by Chairman Johnson, Secretary/Treasurer Patrick, Trustee Eisele and Trustee 

Lynch. Vice Chairman Pierini was absent from the meeting. 

 

 

 

 

Meeting adjourned at 6:38 P.M. 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


